1. Introductions (5 Min)
2. Participant Introductions (What do they teach, how are they using technology and why are they interested in flipping.) 10 min
3. What is a flipped classroom? History (KHAN Academy).  Why does it work? (Show video) (10 min) Clintondale High School Student Testimonial  http://flippedhighschool.com)  Teacher Testimonials (Turning Learning on its head - https://flippedlearning.eduvision.tv/default.aspx
4. Participant time (Go to KHAN Academy (www.khanacademy.org ) or Flipped Learning Network (https://flippedlearning.eduvision.tv  Sites and view 2 lessons) (15 min)
5. Discussion:  What did you see?  Why do you think this is different? How could you use it? (10 Min)
6. Ken/Pat Demonstrate methods to record instruction:  SMART Notebook Recorder (Pat) (licensed), JING (Online) (Pat),, Camtasia (Software Purchse) (Ken), Ipad - Explaineverything (Ken)  (what others could be used?  Flip Camera, Any mobile recording device, Screencast-O-Matic, Screenr, YouTube - TeacherTube/SchoolTube,  Adobe Captivate (Software License) (20 min), air sketch app, ScreenChomp app, Showme app, 
7. Create a lesson in 2 formats with a partner.  (45 min)
8. Sharing (20 min)
9. Online sharing - Where do you post your lessons????  Discussion  - Edmodo, Class Webpage, YouTube (Teacher/School)
10.  Lets share our journey!  Post to a collaborative area.  (post link only, not upload). (We will post a number of resources - Flipped Classroom NING)
11.  Follow up 1/2 hour Online Discussion.  How did things go with your students?
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